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Thousands of people at hundreds of companies have used the Shingo-Prize-Award-winning first

edition of Lean Manufacturing for the Small Shop as their how-to guide to shortening delivery times,

eliminating waste, improving quality, and reducing costs.  Revised and expanded, the Second

Edition describes not only what to do, but includes many tools useful to the reader describing how to

do it. The principles of the Toyota production system are effective in any industry and within any

company. But the challenge is to apply the right tool, at the right place, at the right time, while

maintaining the flexibility and nimble nature required of smaller shops. Customized to be applicable

to this environment, some of the tools explored include kaizen, value stream mapping, takt time,

determining optimum lot sizes, setup reduction, flow, standard work instructions, problem solving,

overall equipment effectiveness, jidoka and poka yoke, pull systems, standard work-in-process, and

facility planning. To help a company benchmark progress, there is also a lean self-assessment

included. The lean journey requires a long-range vision. It is a never-ending process of

improvement and change. No easy matter, adopting the lean culture requires thoughtful attention to

modifying behaviors, long-held beliefs, and values. Chapters on leading change, training, teams,

and people relate helpful tips, examples, and strategies for transforming to a lean and green culture
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Overall, very good read. The author talks about the benefits of leaning-out a shop, but the risks of

trying to take it too far in a smaller shop. He also does a fantastic job discussing the human element



of running a production shop.My complaints are that it is somewhat machine-shop oriented, the

software is no longer hosted on his website, and in our (primarily one-off) environment, I'm

wondering how useful a Lean strategy is, but there wasn't really a diagnostic for that.I do highly

recommend the book. Even if your shop cannot become lean, it has management advice, insight

into reducing waste where possible, and a generic-enough scope that at least half of it will be

helpful. The target is 100-10,000 product numbers, if I read right, with recurring processes. We just

don't have the recurrence to make it quite as useful as it could be. Any shop with consistent work

flow would see more value in this book than the 4 stars I gave it.

Excellent book that makes analogies of everyday things to help clarify terms or to help visualize

everything easier. Easy to read and very informative at the same time.

Book is written so that anyone can understand and learn about lean mfg in the small business

environment.

Great book
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